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MINUTES

California Postsecondary Education Commission
Meeting of August 21, 2000

Commissioners  GuillermoRodriguez, Jr., Chair
present AlanS. Arkatov, ViceChair
Carol Chandler
Robert Hanff
Lancelzumi
Kyo*Paul” Jhin
Monical ozano
VemaMontoya
RaphPesgueira
EvonneSeron Schulze
Kyhl Smeby
HowardWelinsky
MelindaG. Wilson
Alternate
Commissoner  PhillipJ. Forhan
present

Commissioners Andreal.Rich
absent  Roger Schrimp

Calltoorder Chair Rodriguez called the August 21, 2000 meeting of the California Postsecondary
Education Commission to order at 9:13 a.m. in Room 202 of the
Sacramento Convention Center, 1400 J Street, Sacramento, Cdifornia.

Announcements  Chair Rodriguez welcomed Evonne Schulze and Robert Hanff, two new appointeesto
Welcome theCommissionby Governor Davis. Hesaid Mr. Phillip Forhan wasattendingin place
of Commissioner Schrimp and representing the CaliforniaCommunity Colleges. Each

new commissioner and Mr. Forhan made brief comments.

Call of theroll Chair Rodriguez asked Judy Harder to call theroll. Excepting Commissioners Schrimp
and Rich, all Commissionerswere present.
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Approval ofthe A motionwasmadeto adopt the minutes of the Commission meeting of June 12, 2000.
minutes It was seconded and approved without dissent to adopt the minutes, as amended.

Report of the Chair Rodriguez called on Executive Director Warren Fox for hisreport.

ExecutiveDir ector Director Fox welcomed the new commissioners and introduced several new student

ass stantsworking presently with the Commission. Caling upon key staff membersfor
specific details, Director Fox briefed commissionerson severa topics, including:

+ Staff progresson the study of part-time community collegefaculty caledforin AB
420in 1999 (funding for the study has been secured, and aconsultant isbeing sought
to do the study).

+ Staff to publish aspecia report on community collegetransfer data (staff would aso
seek the additional funding necessary to better monitor student transfers).

¢ Continuing staff-work in assessing Cdiforniahigher education enrollment demand
(staff would return with areport on enrolIment demand in light of regional factorsand
ISsues).

Severd commissionerscommented on aspects of theseissues or sought clarification on
specific points. It was noted that the State Auditor had compl eted arecent report on
some aspects of community college part-time faculty employment, but that theissues
and the scope of the Commission study are more comprehensive.

Therewasaso agenera discusson about the collection of student dataand the current
ability, or inability, of the Commissiontotrack individua student progress. Director Fox
said staff ispreparing to initiate the new student information system called forin AB
1570. Ontheissueof community collegetransfers, Chair Rodriguez and Commissioner
Pesqueiraboth voiced support for hearing from appropriatefaculty in thefuture.

Director Fox reminded the commissionersthat the October meeting would be held in
Fresno.

Report of the Chair Rodriguez called for the Statutory Advisory Committeereport.

Statutory AdVISOry 1 ittee Chair Christopher Caboaldon asked Vice Chair Judith Ellisto givethe Statu-
Committee tory report for August. Shesaid thediscussion had centered ontheitemsincludedinthe

August Commission meeting agenda-- most particularly the AB 420 study -- and that

the systems had reported on their respective activities. Theseincluded thefollowing

highlights
+ TheCdiforniaDepartment of Education, under SB 1689, has $16.5 million to expand
Advanced Placement courses.

+ The Association of Independent California Colleges and Universities President
Jonathan Brownwill giveapresentation on college accreditation at the V atican Jubilee.

+ TheCdiforniaCommunity Collegesisworking onitsbudget change proposals.
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¢ TheUniversty of CdiforniaRegentshasannounced support of the Smaller Classes,
Safer Schools, and Financial Accountability Act that will be onthe November ballot.

Recess Chair Rodriguez recessed themeseting at 9:57 am. in order to convenethe Fiscal Policy
and AnayssCommittee.
Reconvene/Recess Chair Rodriguez reconvened the Commission meeting at 10:58 am. He asked Com-
missioner Chandler to convenethe Educationa Policy and Programs Committee.
Reconvene Chair Rodriguez reconvened themeseting at 11:15am. He noted that Diana Fuentes-

Michel, the Governor’ sAssstant Secretary of Education for Higher Education, and Sonia
Hernandez, aDeputy Superintendent of Education, were present. Hesaid the next item
was guest speaker Ted Sanders.

Presentation by
Ted Sanders,
President of the
Education
Commission

of the States

Director Fox introduced Ted Sanders, the new President of the Education Commission
of the States. Hereviewed Mr. Sanders' vitaand noted that, among many other edu-
cation administrative positions, he had been both Deputy and U.S. Secretary of Educa-
tion. Director Fox said he had worked closely with Mr. Sandersin the state of Nevada.
He said Mr. Sanders is one of the preeminent educators in the United States.
Dr. Fox welcomed himin addressing the Commission.

Mr. Sandersthanked the Commission for an opportunity to speak and acknowledged
hispast working relationship with Director Fox. Mr. Sanders explained the mission of
his organization to bring together |eadersfrom various states to devel op better public
policy for education. Hereviewed the history of changein education in the United
States over the 20" century and the shift in emphasistowardsincreased requirements
for moreformal education, including significant expansion of American collegesand
universities. He said these mirrored changesin the economy and ashift away from
agriculturetowards manufacturing. At the outset of the 21 century, he said, circum-
stances are changed again and new there are new challengesfor education and society-
a-large.

Mr. Sandersreviewed someof theimportant policy issuesthat the Education Commis-
son of the Stateswould likely address. Theseincludeteacher quality (citing thework of
Bill Sandersand the Tennessee Star Project), education leadership, standards assess-
ment and accountability systems, and shared governance.

Commissionersand Mr. Sanders engaged in adial ogue about education and issues
specificto California. Theseincluded aternativesto traditional teacher training, the
utility of the CaliforniaMaster Plan for Higher Education, and the state’ s education
future. Mr. Sanderscommented that California—likeNew Y ork, Floridaand Texas—
facevery formidablechalenges. Hesaid Cdifornia sdecisonsand actionswould likely
influence other states. Hecited, asimportant education issues, the state’ s capacity for
enrollment growth, aneed for very early child-care services and education, providing
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college-level education to students at earlier ages, and therole of distance education
technology in higher education and teacher training.

In responseto aquestion from Commissioner Arkatov, Mr. Sanders made anumber of
comments about the use of technology in higher education. Among them:

+ Thereareinitiativesunderway currently that capture the power of an asynchronous
exchangesfrom adistance.

+ Studentsmay soon be ableto usethe new technology to study under the best minds
intheworld.

+ Theprivate sector isaready providing examples—theinitiatives of Michadl Miliken
and Larry Ellison— of how this can be done using the World Wide Web.

+ Publicingtitutionsmust employ thistypeof innovation.

Director Fox and Mr. Sandersdiscussed thedifficulty, given theredity of thebudgeting
processfor public entities, of achieving K-18 cooperation.

Chair Rodriguez thanked Mr. Sandersfor hispresentation and said he was hopeful that
Cdiforniacould serveasahost for someof theinnovativeideasthat had been discussed.

Reconvene

Chair Rodriguez recessed themeeting for lunch at 12:05.

Reconvene/Recess

Chair Rodriguez reconvened the meeting at 1:40 p.m. He congratul ated Commi ssioner
Wilson on her appointment as Chief Deputy to the Department of Rehabilitation. He
then recessed in order to convene the Governmental Relations Committee.

Reconvene/
Presentation by
Patrick Callan

Chair Rodriguez reconvened the meeting at 2:11 p.m. Heintroduced speaker Patrick
Cdlan. Hesaid Mr. Callanisaformer executive director of the Commission and the
current President of the Nationa Center of Public Policy and Higher Education. Hesaid
Mr. Callan would discuss, among things, the Policy Center’ sreport, Great Expecta-
tions.

Director Fox said the Policy Center had conducted both state and national pollson
attitudes about higher education and that helooked forward to hearing about theresults.

Mr. Callan thanked the Commission for an opportunity to speak about the center’s
work. Hesaid thiswork centerson the views, attitudes and perceptions of the public
regarding higher education. Theactual surveyshad been done by the Public Agenda
organization of New Y ork. Hegave severa reasonsfor the Center’ swork, sayingitis
important for education policy makersto know what the publicisthinking or believes.
He cited some examples of where policy was affected becauseit had littleor no basein
public opinion. Hesaid public opinion surveysaso could give voiceto segmentsof the
public who are otherwise not heard. Opinion surveyscan also help identify wherea
public policy problem exists.
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Hehighlighted resultsof the Policy Center’ ssurveys, saying that Americansbdievethat:
¢ Education and training beyond high school are necessary to liveamiddleclasslife.

+ Peoplewho are motivated and qualified should have the opportunity for higher
education,

+ Groupsthat areleast-well-represented in higher education have the strongest belief
inthevaueof higher education.

+ Businessleadersarevery knowledgable about higher education and itsrelated issues.
+ Higher education affordability isakey issue.

+ Higher education provides necessary skillsand knowledgethat are neededinlifeand
for employmen.

+ Cdifornians believe community colleges can help address problemswith under-
prepared sudents; and that Cdifornianshaveahigh level of confidencein community

colleges.

Mr. Callan concluded that Americansbdievein providing educationa opportunity, and
that education beyond high school iscritical to economic success. Hesaidthereisaso
abdlief that higher education providesindividuaswith skillsand knowledgeto be better
citizens. Thereissome continuing concern about college costs, and support for provid-
ingfinancia help for needy students.

Inresponseto aninquiry by Commissioner Arkatov about focusgroupsto follow up on
key issues, Mr. Cdlan said the quditativefollow-up would center on the disparity of the
aspirations of underrepresented groups and their respective enrol lment rates.

Commissioner Arkatov asked how Californiacould reduce the apparent gap in expec-
tationsabout higher education.

Mr. Callan said that, although he does not have acomprehensive answer, itisclear that
the publicisvery aware of the changed economy and the need for ahigher education if
oneisfully participateinthat economy. Hesaid the survey findingson the expectations
of underrepresented groups hel psto eiminate the myth that members of these groups
areuninterested in ahigher education. He said responding to these expectationsand the
reality of growing enrollment demand should be ahigher priority. Failuretodo sohas
many negative socia aswell aseconomic consequences.

Mr. Cdlan expressed strong concern that Californiamust devel op education policies
that are sustainable through bad aswell asgood economictimes. He maintained that,
during thelast recession in Cdifornia, Ca Grantswere cut while student feeswent up.

Director Fox asked about the rel ease date for the Center’ s so-called Higher Education
Report Card for Californiaand other States. He said the Commission might want to
invite Mr. Callan back to discussthat report, when available.

Mr. Cdlan said the Center isdevel oping ameasuring stick based on some 30 quantita-
tiveindicatorsin five categoriesthat can help analyze state’ sthererelative progressin
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higher education. With abenchmark set by the best state, all stateswill receivefive
grades. He said thereport, which he said is controversial, would be out near the end of
November. He noted that some other countries have pulled ahead of the United States
In some aspectsof higher education.

Chair Rodriguez thanked Mr. Callan for his presentation and commented on various
aspectsof the presentation.

Report of theFiscal
Policyand Analysis
Committee

Chair Rodriguez asked for areport of the Fiscal Policy and Analysis Committee. Com-
mittee Chair Jhin reported that the committee had voted to adopt the report entitled,
Executive Compensation in California Postsecondary Education, asrecommended
by staff. A motion for adoption by full Commission was made and seconded. Themo-
tion passed without dissent.

Report of the
Governmental
RelationsCommittee

Chair Rodriguez asked if therewasareport of the Governmenta Relations Committee.
Commissioner Wilson said that no report was necessary asthe committee had taken no
action.

Report of the
Executive
Committee

Chair Rodriguez reported on the closed session of the Executive Committeeheld on June
12, 2000. He said the committee had met and discussed the process by which the
Commission eval uatesthe executive director, and the processfor eval uating the effec-
tivenessof the Commission. He said the Executive Committee, joined by Commissioner
Pesgueira, who chairsthe Committee on Education Code Section 66905, had met and
discussed anew processfor 2001. He said that the current processwould remainin
placefor the 2000 evaluation in December.

Other business

Director Fox reminded commissionersand othersthat the next three meetingswould be
incitiesother than Sacramento.

Adjournment

Having no further business, Chair Rodriguez adjourned the Commission at 3:10 p.m..
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